Life Sciences

Support navigating complex issues
and highly-regulated environments

Forward-thinking life sciences companies are shaping the technology that will improve the lives
of patients, communities and entire populations.

How We Can Help
LEARN MORE FTI Consulting’s capabilities across pharmaceuticals, biotechnology, medical

devices and diagnostics, combined with the extensive knowledge of the healthcare

. . . ecosystem including providers, insurers and beyond, enable us to assist clients
Our life sciences services

build upon our core value
of consistently serving our
clients and patients with Our comprehensive support includes:
distinction and excellence
along the complete
spectrum of situations your
organization may face.

in solving their most complex challenges and achieving their strategic and
operational objectives.

Transformational
Events

Core

Scan here to learn more Operations

about us:

Life Sciences
Comprehensive
Support

&)

Reputation
Protection and
Promotion

Policy and
Compliance

ﬁ F T |1
EXPERTS WITH IMPACT™ CONSULTING



LIFE SCIENCES SERVICE SHEET

Core Operations

Our experts are the trusted partners of life sciences
companies seeking to establish or enhance their core and
strategic operations across essential functions including
clinical, commercial and finance. Our expertise supports
companies to successfully bring new products to clinical
development, supporting a first product approval and
establishing a commercial organization or improving existing
commercial operations to become more effective. Our
comprehensive support extends to:

— Regulatory and Quality

— Supply Chain and Manufacturing

— Clinical Lifecycle Management

— Commercial Operations

— Finance and Financial Planning & Analysis (FP&A)
— FDA and Regulatory Milestones

— Health Economics
%ﬂ

Reputation Protection and Promotion

Our dedicated strategic communications advisors help life
sciences companies navigate complex issues and highly
regulated environments. We achieve this through crafting
and executing customized communication strategies that
resonate with key audiences, allowing clients to meet their
business goals and objectives. Our services encompass:

— Integrated Communications Campaigns

— Executive Positioning

— Brand and Strategic Narrative Development
— Stakeholder Mapping and Engagement

— Public Policy Shaping

— Capital Markets Communications

— Crisis and Issues Management

— Organization Transformation

Transformational Events

In today’s dynamic environment, our team helps clients
navigate pivotal moments of transformation to unlock value,
reduce risk and optimize outcomes. Our unique offering
combines the domain knowledge required for each particular
event with deep industry experience, allowing us to navigate
events faster and with fewer disruptions to your business. We
specialize in both positive and challenging transformational
events, including:

— Transactions (Buy- and Sell-Side M&A, Alliances, License
Agreements, JVs)

— Valuations (Enterprise and Intellectual Property)
— Private and Public Capital Raising

— Bankruptcy, Reorganizations and Corporate Strategy
Shifts

— Department of Justice (and local equivalent)
Investigations

Policy and Compliance

Our seasoned regulatory and policy experts’ partner with life
sciences companies to navigate national and international
regulations. Our commitment is to make clients not only
compliant but also patient ready and reputable, pro-actively
or when non-compliance events occur. We specialize in:

— Pre-audit and Inspection Readiness

— Food and Drug Administration (FDA), European
Medicines Agency (EMA) and Other Regulatory Authority
Preparedness

— Department of Justice (DOJ) (and local equivalent)
Investigations

— Product Recalls
— Disputes

— Health Economics and Outcomes Research (HEOR)

The views expressed herein are those of the author(s) and not necessarily the views of FTI Consulting, Inc., its management, its subsidiaries,
its affiliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified

public accounting firm or a law firm.

FTI Consultingis an independent global business advisory firm dedicated to helping organizations manage change, mitigate risk and

resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting professionals, located
in all major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex business
challenges and opportunities. © 2023 FTI Consulting, Inc. All rights reserved. fticonsulting.com
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